CRisIS MANAGEMENT COMMITTEE
Minutes
April 17, 2026, TTC 4370

Present: S. Gordon, D. Alexander, A. Hilliard; B. Lueth; A. Snead; J. Schmidt; V. Warkoczeski
Absent:  P. Eagan; H. Parmelee

Minutes from 01.16.26 were approved. Motion by Brian; support from Aaron Snead.

PREVIOUS MEETING UPDATES/OLD BUSINESS
e Alarm and speaker gaps have been resolved.
e (Classroom procedure during tornado warning worked well.

TRAINING
e Department Training for Officers
o Tactical Operations module has been added.
=  First Aid component
e Burn kits acquired for Texas Township and Marilyn J. Schlack Culinary and Allied
Health Building; officer training in progress.
e Emergency Response/Active Violence Training
o Department specific sessions continue.
o Hybrid session, Emergency Response and Active Violence Training, scheduled for Faculty
Summit, 5.1.
e Security Camera Update
o Additional units will continue to be installed in the next Fiscal Year.
o Public Safety video wall to be installed.
o Public Safety staff monitors cameras throughout shifts.
e Building Maps Update
o TTC maps installed
o Emergency shelter locations to be verified and updated on all maps college wide.
o Maps have QR for downloading campus map.
o Sean and Aaron Snead to discuss Google Mapping project viability.
e Newsletter Communications
o KV Focus+ and InFocus articles continue
o Please forward suggestions for content to Sean
e Security and PSO Hiring
o PSO staffing is at a good level.
o Several Security Officer openings.
= Please share need and encourage individuals to reach out to Sean or apply via
www.kvcc.edu/jobs.

MEMBER INPUT
e Alertus physical button installation continues
e Sean and Aaron Snead to follow up re: radio/phone/text communication

NEXT MEETING : TBD
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